 École Parc Élémentaire Fundraising Society (EPEFS) 
Monthly Meeting Minutes for: Thursday, September 27, 2018 held at 7:30 pm in the EPE Library

Attendees: Amy Archibald, Harvey Stadnick, Amanda Shand, Daniel Verhoeff, Jennifer Parker, Elaine Gavigan, Lisa McAleer, Kaitlin Eyestone, JJ Dechaine, Tandy Atchinson

Call to Order at 7:51 pm by Amy Archibald as acting Chair in Kim Fischbach’s absence.

Overview of agenda by Amy Archibald. Call for additions to agenda, none made.

Agenda approved by Elaine Gavigan, 2nd by Lisa McAleer. Agenda approved.
 
May 31, 2018 EPESC monthly meeting minutes were approved by Elaine Gavigan. 2nd by Lisa McAleer. Adopted as written. 
[bookmark: _GoBack]
September 6, 2018 Annual General Meeting minutes were approved by Elaine. 2nd by Lisa McAleer. Adopted as written. 

Welcome Back Dance Report

MOTION: A motion was made by email on September 18th, among the EPEFS Executive board to finalize pricing on concession items and read as follows:
JJ Dechaine made a motion that we sell all times at the concession for $0.50 per item. 2nd By Jen Dechaine.
After further discussion, this motion was amended to read that drinks and chips would be sold for $0.50, candy bags for $2.00 and glow sticks 2 for $0.50. Jen Dechaine 2nd. All in favour. Carried. 

General feedback was that the dance was well-attended and families had a great time. Parents suggested having another one in the Spring as well as another family event such as a PJ or Spirit Wear movie night mid-year.

A thank-you was sent to by Kim to Joe Eyestone for his generous donation of the DJ services. 
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Supplies Purchased (with cost and cost per unit)

70 plain water = $16.38 = $0.23
70 (I think) organic Kirkland juice = $37.18 = $0.53
50 plain chips = $9.42 = $0.19
64 flavored chips = $22.97 = $0.36
500 glow sticks = $64.00 = $0.08
120 candy bags = 

Items Leftover

50 chips
0 Candy bags
3 water
24 juice boxes
200 glow sticks




Elaine reported EPEFS made approximately $178.00 at the dance.

Treasurer’s Report

Elaine reported the following:

General account currently holds $8576.74 with $4900 held in reserve for the picnic tables as part of the Green Space Project.

Casino account currently holds $5000.07 which is to be spent by January 31, 2019.

Buddy Bench

Lisa McAleer brought forth the idea of adding a buddy bench to the playground as some other schools have recently done. Harvey reported that the bench at Win Ferguson was donated by the Rotary Club and Stu Hennig and Bill Gordon were the contacts for that project. Harvey also reported that Cameron Dental had offered to fund buddy benches in the past. 

ACTION ITEM: Amy and Jen to follow up with the Elks and Cameron Dental to see about funding this project. They will report back at the November meeting. 

Director’s Insurance

JJ Dechaine requested that the Executive ensures we are currently carrying Director’s Insurance as this was brought up as valuable personal protection at the ASCA presentation earlier this month. This insurance will protect any Executive member in the event that legal proceedings are taken up against the Board. 

ACTION ITEM: Elaine is to check the current insurance policy to see if this insurance is included therein. If it cannot be found there, she will follow up with Margie Davidson regarding next steps for obtaining this insurance. 

Signing Authority Handover

Elaine reported that she will be arranging a handover of signing authority for the board this year once she has a copy of the AGM minutes. 

ACTION ITEM: JJ Dechaine to ensure Elaine receives the AGM minutes and Elaine will then contact board members regarding a time to meet at the bank. 



Audit Volunteers

Elaine made a call for two parent volunteers to conduct the audit of last year’s finances. 
Kaitlin Eyestone and JJ Dechaine both volunteered.

ACTION ITEM:  Elaine to contact Katilin and JJ with a time, date and location to conduct the audit. 

Green Space and Outdoor Learning Improvement Project Report

See attached report from Jen Dechaine submitted by email in her absence. 

ACTION ITEM: Amy and Jen to rework the proposal for the front tree removal and landscaping project as the current projected cost of $13,000 would be prohibitive at this time. 

MOTION: Amy motioned that the funds from this year’s Farm-to-Table fundraiser be earmarked for the beautification project. Kaitlin 2nd. All in favour. Carried. 

Hot Lunch Report

General feedback was that the new online ordering system was going very well and that it had actually increased orders over last year. Parents requested gluten-free and dairy free options if possible. A couple of parents wished that there were opt-out options for some of the menu items. It was reported that the goal of the program would be to have one lunch a month, alternating days to ensure kindergarten participation. 

Hot lunch ideas that were suggested and enjoyed by families were the high school lunches from last year as well as the Booster Juice lunch. 

Poinsettia Fundraiser

Amy reported that Thiel’s distributor backed out on them and they were unsure if they would be able to secure another distributor for this year. General discussion was held and it was suggested that we pursue South Cooking Lake Greenhouse, The Root Cellar, Greenland Greenhouses and Funky Petals as alternate providers for this year. 

Lisa McAleer also suggested that we provide the option of Whoville Trees to this year’s fundraiser. Others agreed. 

ACTION ITEM:  Amy to contact suggested retailers and gain information about pricing and availability for providing these items for this year’s fundraiser. Follow regarding this decision will happen by email with all in attendance at tonight’s meeting as our next Fundraising Society will be November leaving a tight timeline for ordering. A motion will be made therein. 

Spirit Wear Update

Tandy reported that details had been finalized with Kahunaverse and that they had created an online store for us. Store can be viewed at https://ecoleparcspirit2018.itemorder.com/

It was suggested during general discussion that Spirit Wear samples be made available for Parent Teacher Interviews and information on ordering be circulated then. Also, that sample sizes would be kept in the office for families to try on. It was also suggested that two mannequins be dressed in the spirit wear in the front entrance to draw attention to styles available and the fundraiser itself. All ideas were supported.

ACTION ITEMS: Dan and Tandy to work to secure the mannequins and sample clothing. 
Tandy to contact JJ Dechaine when online ordering catalogue is finalized so she can begin advertising Spirit Wear sales to the school community. 
Board members to work out a schedule at P/T interviews to offer ordering options to families. 

MOTION: Amy motioned that we proceed with a 15% markup on all clothing items in the current online catalogue as the fundraising portion of the Spirit Wear. 2nd by Kaitlin. All in favour. Carried. 

Meeting adjourned at 8:43 pm. 






















ATTACHMENTS

Green Space Improvement Project Report submitted by Jen Dechaine

Hi All,
Unfortunately I won't be able to make it to the meeting tonight. In an effort to keep things productive I have prepped a quick report for the
various agenda items that I was to speak on. Hope this helps!
Draft Recognition Policy - I sent a separate document in an email regarding this earlier today. Please review and get feedback on it at this
meeting. I see the next step being an executive council member finalizes the policy into the current operating procedures or
possibly includes it in a new policy document as I suggested in the preamble of the draft document.
Grade Reps - I will be a rep for grade 5 if no one else volunteers.
Farm to School Fundraiser - This will be our second year doing the fundraiser. Last year we raised $1344 for the school and over 500
pounds of veggies were donated to the food bank. I hope to better that this year! Details of the program can be found at
www.farmtoschool.ca
The fundraiser launches Oct 1st. Deadline Oct. 22nd. Delivery of veggies on Nov 1st. Pick up will be Nov 1 from 3-6pm and 2nd probably
11:30-12:30 and 3-6pm.
I am the lead on the fundraiser and will take care of all the communications and marketing regarding it.
To Be Discussed - I would like the funds raised from this event to go to the green space project. The motion for that request is below.
Motion: All money raised from the Farm to School fundraiser in October 2018 will be designated to funding the Green Space
Improvement project.
Farm To School
www.farmtoschool.ca
**Farm to School is a not-for-profit new healthy and profitable choice in fundraising. Imagine a
semi-truck full of fresh Canadian grown vegetables delivered directly to your school or licensed
daycare located in Manitoba, Saskatchewan, Alberta, or NW Ontario! We understand that
profitability is important to fundraisers and Farm to School offers 50% of total sales back to schools
and daycare ...
Green Space Improvement Project -
Slow and steady...sort of! I was not successful in making a September 15th deadline for the CFEP grant (Community Facilities
Enhancement Program). I found out about the grant two days before the deadline and attempted to make it but the requirements were too
involved on short notice. The next deadline is early January and I will definitely have it ready for then! We need $13,000 to tackle the triangle
bed at the front of the school. CFEP is our best bet to make this happen. Any other $$ ideas are welcome! Other grants on the horizon - TD
Friends of the Environment, and Fortis.
Dan and Madison Bashaw (PALS) and I met on September 10th to discuss the DOW grant money for new picnic tables. Outcome - I am
investigating if the suppliers have tables made for younger kids (age 4-7) to better meet the needs of our Div 1 and PALS students when
adding to our outdoor seating. Nothing to report on this yet.
The idea of a small storage shed placed in the corner of the courtyard to store outdoor program supplies was also proposed. Dan inquired
with facilities and the requirements are too prohibitive and expensive. Other option may be a basic sturdy garden cart to move material in
and out. Madison is reviewing this.
That's all for now...
Jennifer
	
School Event Plans and funding 2018-19 submitted by Dan Verhoeff

 -speech competition
 -battle of the books
 -Cinemagine 
 -saffron bullying week
 -rocks and rings
 -swimming div 1
 -orienteering/rock jungle div 2
 -pinocchio k-6
 -Bennett centre booked
 -indigenous artist in residence
 -oil kings game

 - School Event Plans and funding 2017-18
 swimming k-6
 -rocks and rings 1-6
 -hoja k-6
 -peace keeping workshops with restorative justice k-6
 -Will Stroet singer k-6
 -saffron bullying week
 -concrete theatre div 2 (the bullying project)
 -good life fitness grade 4 only, two classes a week from Dec to May
 -Cinemagine div 2
 -canoë volant 1-6
 -jump rope for heart k-6
 -butter dome running room relay div 2
 -carnaval k-6
 -wisest grade 6 girls
 -Bennett centre grade 6
 -readin week k-6
 -scratch day div 2
 -circus for a day 1-6
 -quidditch Workshop k-6
-oil kings game
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