
 

École Parc Élémentaire  
School Council Meeting  
Wednesday January 15, 2025 - School Library - 7:00 PM  

Attendees        
Amanda Shand - Chair    Jennifer Dechaine - Member  
Devin Klein - Vice Chair     
Jasmyne Garbe - Treasurer     
Danielle Rusk - Secretary 
Rebecca Millburn - Special Events Coordinator      
Tandy Atchison - Principal  
Shelley Boswell - Assistant Principal       
Genista Garnett - Hot Lunch Coordinator     
 
Absent 
Ralph Sorochan - School Board Trustee  
Melanie Redfearn - Member  
Amy Archibald - Member  
      

Called To Order: 7:06 PM  

Land and People Acknowledgments - Tandy Atchison 

 
I didn't even have to wear a jacket today, the beauty we’ve been seeing lately with the warmer 
temperature and nature has been wonderful.  

Additions to Agenda:  

- None  

Approvals  

Approval of Agenda, November 27, 2024 - Danielle Rusk 1st, Devon Klein - 2nd 
Approval of Minutes, October 9, 2024 - Genista Garnett 1st , Devon Klein - 2nd  
 

 

 

 



 
 

2 

Principals Report: Tandy Aitchison - Principal  
1. Pleased to announce that EIPS is going to be launching an everyday full day 

kindergarten pilot  program starting next school year.  It will be $750.00 and they’ll be one 
class of it along with our Group A and Group B alternate days still.  

2. Mixed results about the photo company, parents didn’t really go one way or the other, no 
clear direction on if we liked them or not. The postal strike caused some issues 
unfortunately. We will use them for next year and then do a more precise survey to get 
better feedback from the parents.  

3. School fees: EIPS has told schools that they need to have even numbers for fees now so 
everything needs to be rounded up for next year.  Schools were allowed to raise their 
fees by 2% if they wanted to, and Harbour Pool raised their fees for swimming to $61.00 
for next year. Field Trip and Cultural Fee will stay the same.  Will put a link in the Gazette 
to get feedback from the parents.  Need to come back to council in March with feedback 
before setting the fees with EIPS in April.  

a. ECS - $81.75 - will go up to $93.00 

b. Grades 1-3  will be $209 

c. Grades 4-6  $198.50 will go up to $200.00 

d. Alternate physical activity/swimming will go from $60.00 to $61.00 .  

COSC Update: - Amanda Shand  
1.  Releasing the draft Junior High Curriculum for Math and Social as a pilot in 2025 and 
implementation would be in the 2026 school year.  

2. There were some concerns about the new math curriculum at the elementary school level.  

3. School Board Trustee Election this fall, there'll be at least one spot for Fort Saskatchewan 
and 2 in Sherwood Park.  

4. New ATA representative Martine Holm  

5. Discussed the Power School Data Breech  

ASCA Grant: - Amanda Shand  
1. Last year we used it on the dictionaries  

2. Can pool our money with Bev Facey to bring in guest speaker Dave Irvine  

Motion: To put our grant money into the David Irvine pool.  
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Trustee Report - Provided by Ralph Sorochan  

Full report attached at the end of the minutes but here are some extra points/discussion notes:  

2) Powerschool Security Breech - EIPS was on video watching the hackers delete the 
information they had obtained.  They are also watching the internet, deep web and dark web for 
any information of our children or staff being used or traded.  

New Business  

None 

Next Meetings: 
- February 12, 2025 @ 7:00 PM in Library  

Meeting Adjourned at 7:52 PM  

Motions:   

1.  To put our ASCA Grant money towards the pool for guest speaker 

David Irvine.  

Motioned by: Jennifer Dechaine 

Seconded by : Jasmyne Garbe  

Voted: All in Favour  

MOTION PASSED  
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EPE School Council – January 15, 2024  

Ralph Sorochan  

1) APPRECIATION – Thanks to everyone for coming out this evening!  
2) POWERSCHOOL SECURITY BREACH – Elk Island Public Schools was recently advised of a  
widespread data breach of PowerSchool client information, which has impacted school 
divisions  worldwide--including students and staff. The Division is working with the vendor 
to determine  the extent of the data accessed and the number of people affected. In the 
meantime, we've  been assured the data accessed during this cybersecurity incident did not 
include individuals'  financial or banking information. There has been no disruption to the 
daily operations of schools  or classroom instruction. Please follow this link for the latest 
updated information. We  appreciate your patience as we work through this issue.  
3) AUDITED FINANCIAL STATEMENTS: 2024 - The Board approved the Audited Financial  
Statements for Aug. 31, 2024. MNP LLP, a national accounting firm, audited the statements 
and overall, the Division ended the 2023-24 school year with an operating surplus of $3.2 
million— revenues and expenses were greater than budgeted because of increased 
enrollment, changes in  grant funding and a one-time sale of non-capital assets. Click here 
to access the Audited  Financial Statements.  
4) AUDITOR REAPPOINTMENT - The Board approved reappointing MNP LLP, a national 
accounting  firm, as the Division’s external auditor for EIPS’ year-end financial statements 
for Aug. 31, 2025. 5) EIPS 2024-25 FALL BUDGET - The Board approved the EIPS 2024-25 
Fall Budget Report for the  period of Sept. 1, 2024 to Aug. 31, 2025. The Board originally 
approved the 2024-25 operating  budget on June 6, 2024. Every fall, the budget is updated 
to account for current information  regarding enrollment numbers, revenue changes, actual 
carry forward amounts, expenses and  planned reserve spending. Overall, the EIPS 2024-25 
budget provides stability for schools and  maintains essential services (see pg. 189, 
“2024-25 Fall Budget”).  

Highlights from the Fall Budget Report:  

• budget priorities – complexity in classrooms, curriculum and resource development,  the 
mental health strategic plan, collegiate and career pathways, equity, staff retention,  and 
artificial intelligence and digital tools considerations  

• budget principles – equitable distribution of funds and programs and transparent and  
understandable changes to allocations  

• operating budget – $213.15 million, which includes a $2.11-million draw from operating  
reserves and $390,000 from asset retirement obligation amortization  

• student enrolment – 17,949, as of Sept. 27, 2024  
• employees (full-time equivalent) – 1,367, as of Sept. 30, 2024  
• compensation – salary grid movement and benefit increases have been factored into  
standard costs for schools, and inflationary salary costs are related to grid movement  
and benefit costs for departments  

• operating reserves projection – $10.59 million, as of Aug. 31, 2025  

• capital reserves projection – $210,000, as of Aug. 31, 2025  
• instructional spending – 78% of the total budget, equating to $9,518 per student 
• system administration spending – $4.51 million, 2.1%, of total expenses 
NOTE: System administration spending is within the $6.55 million provided by 
Alberta  Education. EIPS will distribute the surplus funds for instructional costs, as 
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allowed  in the Funding Manual for School Authorities 2024-25 School Year.  
6) UNAUDITED FINANCIAL REPORT: SEPTEMBER TO NOVEMBER 2024 - The Board 
received for  information EIPS’ Unaudited Financial Report for Sept. 1, 2024 to Nov. 30, 
2024—prepared by  Financial Services. As of November 30, revenues exceeded expenses, 
resulting in an operating  surplus of $639,000. The operational revenue for the three 
months is $51.28 million, which  represents 25 per cent of the budget. Similarly, total 
expenses are $50.64 million, also  representing 25 per cent of the budget. The primary 
reason for the surplus is timing differences,  meaning expenditures are not incurred evenly 
over the year. EIPS expects these to resolve  themselves by the end of the school 
year—after all expenses are incurred (see pg. 75,  “Unaudited Financial Report for Sept. 1, 
2024 to Nov. 30, 2024”).  

7) SCHOOL FEE PARAMETERS: 2025-26 - The Board approved the school fee parameters 
for the  2025-26 school year. For the upcoming school year, fees can increase by two per 
cent—in 2024- 25, the allowable increase was five per cent. Highlights of the 2025-26 
school fee parameters  include:  
Optional-courses fees, Noon-supervision fees, Activity fees, Extracurricular fees,s Non 
curricular travel fees, Non-curricular goods and services fees – two per cent   
allowable increase  
Schools must set all fees at a cost-recovery rate. If fees are over-charged by more than $10 a  
student, schools must refund that amount to the student. Additionally, if any fees exceed 
the  listed parameters, the school must submit an explanation for EIPS’ Superintendent and 
Secretary Treasurer to review. With the fee parameters now approved, schools can begin 
establishing their  2025-26 School Fees Schedule.  

8) DIVISION CALENDAR - The Board approved the Division calendars for the next two school 
years— 2025-26 and 2026-27. For the most part, the calendars resemble previous years. 
However, a  change was made to early dismissal days. In previous years, early dismissal days 
occurred on the  first Wednesday of every month—students are released from school one 
hour early to allow for  staff meetings and collaboration. Going forward, early dismissal days 
will now occur weekly, every  Wednesday. On these days, after students are released, school 
staff will take part in structured  collaborative learning opportunities to ultimately enhance 
student achievement. Before making  the calendar change, the Division surveyed the school 
community—the weekly early dismissal  aligns with feedback heard and, also, the Division’s 
needs (see pg. 36, “2025-26 and 2026-27  Division Calendars”).  

Calendar highlights include:  

2025-2026 2026-2027 

First Day of School - August 28, 2025 First Day of School - August 31, 2026 

November Break - November 10-14 November Break - November 9-13 

Christmas Break - December 22 to January 2 Christmas Break - December 21 to January 1 

Second Semester Starts - January 29 Second Semester Starts - February 1 

Teacher’s Convention - February 5-6 Teacher’s Convention - February 4-5 

Spring Break - March 23-27  Spring Break - March 22-26 

Last Day of Classes - June 23, 2026 Last Day of Classes - June 28, 2027 
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9) FORT SASKATCHEWAN INDIGENOUS STORYTELLING EVENING - Join the EIPS First Nations, Métis  
and Inuit Education team for an evening of Indigenous storytelling and connection. The event  
will include food, storytelling lessons from EIPS Cultural Consultant Leaha Atcheynum and story  
rock creation with Métis knowledge carrier Connie Kulhavy. The event is free, and all First  
Nations, Métis and Inuit families and their allies are welcome to attend. Event poster   
Monday, January 20  
 6 p.m. to 7:30 p.m.  
 Fort Saskatchewan Elementary, 9802 101 St., Fort Saskatchewan  
 RSVP by January 17  

10) UPCOMING TRUSTEE ELECTIONS IN OCTOBER 2025 – The Board of Trustees approved the  
following Bylaws, in preparation for the upcoming 2025 EIPS Trustee Elections Bylaw No. 
009/2024: The Establishment of Wards and Electoral Subdivisions received third  reading and 
was then passed by the Board. The bylaw replaces Bylaw No. 007/20 in Appendix A  – Policy 7: 
Board Operations.  
Bylaw No. 010/2024: The Rules and Procedures for the Conduct of School Trustee Elections  
received three readings and was then passed by the Board. The bylaw replaces Bylaw No.  
008/2020 and will guide the upcoming school trustee election.  
Bylaw No. 011/2024: Criminal Record Checks Required for Trustee Nominations received three  
readings and was then passed by the Board. EIPS will abide by Bylaw No. 011/2024 throughout 
the upcoming school trustee election.  

11) ANNUAL EDUCATION RESULTS REPORT 2023-24 - The Board approved EIPS’ Annual Education  
Results Report 2023-24, an Alberta Education reporting requirement that provides school families  
and community members easy-to-understand information about the Division. It also serves as a  
mechanism to improve accountability and transparency with local stakeholders. The Annual  
Education Results Report 2023-24 features detailed information about how EIPS is doing relative  
to Alberta Education’s performance measures; how the Division supports students to achieve the  
best possible outcomes; and its successes, challenges and priorities moving forward. Now  
approved, the Division will submit the report to Alberta Education on November 29. After 
sending  it to the province, EIPS will also post it online and share it with stakeholders and the 
Committee  of School Councils. The summary report is attached below. To read the full report 
visit, eips.ca.  

12) NAMING OF THE SHERWOOD PARK REPLACEMENT SCHOOL - The Board approved a name for  
the new replacement school in Sherwood Park—Forest Grove School—expected to open in the  
2026-27 school year. Once open, Forest Grove School will offer a single-track elementary French  
Immersion program and a dual-track junior high program, including a regular English program  
and a French immersion program for grades 7-9.  

13) CAREGIVER SERIES: JANUARY AND FEBRUARY SESSIONS - Recovery Alberta offers free online  
programming for parents and caregivers of children and youth. Sessions are offered through  
Zoom. The list of January and February 2025 sessions is now available.  

14) NEXT BOARD MEETING – The next regular Board meeting takes place on January 23, 2025, at 
10 AM. Board meetings are held in the Elk Island Public School boardroom. EIPS also 
livestreams public Board meetings on its YouTube channel.  

15) INQUIRIES? - If you have any questions or comments, please feel free to contact me at 
ralph.sorochan@eips.ca or 780 417 8107.  

16) Have a wonderful rest of your month! 
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